Overview of co-creative tools
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We want to understand our target group
	

	Context mapping
	Participants create a mood board to express their positive and negative experiences with a defined situation. It provides a deeper understanding of latent and tacit knowledge and feelings of users that can serve as a starting point for a development process.
	[1]

	Shadowing
	An observational method to collect information about daily activities of individuals in their natural environment. The researcher closely ‘shadows’ someone in a predefined situation, depending on the aim of the observation. During this set period, the researcher does not interfere to avoid the participant to deviate from his/her natural behavior.  
	[2,3]

	Customer journey
	A visualization of a user’s experience with a service or product, outlined in a structured story, a user map. The customer (user) journey provides insight into the user’s actions, feelings and perceptions during several touchpoint in the interaction with the service or product. Based on the user map, potential barriers and opportunities for improvement can be discussed.
	[4,5]

	Day in the life 
	A visual representation (storyboard that include a timeline of actions and explanatory text) of one day in a life of a person. The researcher collects stories, or observes a participant in the location and context of the usual activities, and records events to understand the activities during the day from the participant’s point of view.
	[6]

	Empathy mapping
	A visual map that captures users’ attitudes and behavior by asking what they think and feel, say and do, see and hear about a certain situation. The answers to these questions provides insight into the users’ pains and gains and creates a better understanding of the target group.
	[7]

	Personas 
	A profile of an archetypical description of end-users, describing individual behavior patterns and characteristics. Personas provide a ‘face’ to the target group and facilitates a common understanding of them.
	[8]
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We want to get insight into our stakeholders

	

	Stakeholder mapping
	A visual method to identify the different stakeholders in a project and map their mutual relationships. All relevant key partners in a project are identified and structured according to their importance and influence in the project 
	[9-11]

	Participation game
	A tool that facilitates a discussion about the roles of the different stakeholders regarding the level of participation during the different phases of a project. 
	[12]

	Value Pursuit
	A visual model to structure the dialogue between stakeholders about their expectancies, attributions and challenges they face related to the shared goals of the project. The structured conversation helps to identify how stakeholders can be of value to one another, and it will encourage collaboration. 
	[13]
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We want to define the value proposition

	

	Value Proposition Canvas
	A visual model to point out the pains where potential end-users struggle with, and the gains, which they strive for. The identified pains and gains are linked to the potential benefits of the new product in order to create value for the target group. Information from the tools for ‘understanding our target group’ can be used to identify the pains and gains of that group.
	[14]
[15]
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We want to develop, improve and test our tool/service

	

	Prototyping
	Creating a draft model or prototype for user testing. Prototypes can be cardboard scale models, paper drawings, role-plays, or a video’s. 
	[16]

	Usability testing

	In a think aloud test, participants verbalize their line of reasoning and offer feedback while interacting with a system or tool. In a near-live usability test, participants interact with an actor (i.e. patient, healthcare professional), a system or a tool in a simulated clinical environment.
	[17]
[18]

	Heuristic evaluation
	Potential users review the usability of an interface (app, website) according to accepted usability principles. Multiple assessors, who score the product individually, fill in a comprehensive checklist of heuristics. The analysis results in a list of potential usability issues. A well-known source are the heuristics developed by Jakob Nielsen. 
	[19]
[20]
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We want to develop a valorization plan

	

	Business Model Canvas
	A tool to discuss, define and communicate the business and valorization plan in order to create sustainable impact. The model, which includes nine fundamental elements of a business, is presented on a canvas to facilitate a group discussion about creating value (customers segments, value proposition), how to realize value (by key partners, key activities, key resources, customer relationships, channels) and about the cost structure and revenue streams. All building blocks can be filled up during the project.
	[21] 
[22]
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We want to collect information and make shared decisions

	

	Process Mapping
	A method to structure and visualize working processes by means of flow charts showing the who, what, when and how. The flow charts provide a shared focus on the systems and processes into which new interventions are introduced.
	[23]

	World café
	A flexible, structured method of discussion in a relaxed environment for large groups. Participants engage in several rounds of small-group conversation. Each round is prefaced with a question. As participants carry key ideas or themes to new tables, they exchange perspectives, greatly enriching the possibility for creative new insights.
	[24]
[25]

	Thinking Hats
	A structured method to reflect on a specific issue from different perspectives. By putting on a certain color hat - visually or metaphorically - the participant in the decision-making process is invited to think in a certain way. Each color represents a way of thinking that people use when they make decisions.
	[26]
[27]
[28]

	100-dollar method, or
Cumulative Voting, or 
100-Point Method
	A simple, straightforward and intuitively appealing voting scheme where each stakeholder is given a constant amount of imaginary units (for example dollars) that can be used for voting in favor of the most important issues. In this way, the most valuable ideas are selected. 
	[29]
[30]

	Nominal Groups Technique
	[bookmark: _GoBack]A consensus method that is directed at problem solving, idea-generation, or determining priorities. It emphasizes individual creativity and group decision-making. In small groups, participants start with writing down their response to questions posed by a moderator. Once different ideas are established, they are evaluated, ranked, and agreed upon collectively. The top-ranked ideas are selected as the output of the group process. 
	[31]
[32]
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