Appendix S2. The BAT Biodiversity Partnership

In 1990, BAT became a regular donor of the Earthwatch Institute (Europe) (EIE), a medium sized environmental charity involved in the preservation of biodiversity with a strong track record of co-operating with business.[1] Company documents suggest that donations were likely to have been partly made in the hope of neutralising NGO efforts to pressure the company into more far-reaching environmental commitments.[2] 

In the late 1990s, BAT entered into the BAT-Earthwatch Partnership with EIE (now the BAT Biodiversity Partnership) and a number of other NGOs which involved a much larger donation [3,4]. Documents suggest the donation was made in the expectation of creating a global ally in developing countries,[5,6]  facilitating access to government officials, and building relationships with other NGOs.[5,6,7,8] Both the British Government and European Commission contributed to EIE’s African Fellowship Programme and a BAT memo identified the Fellowship Programme as a potential opportunity to gain access to the UK government’s department for international department.[9] BAT had identified NGOs as an important source of influence over the public, media coverage and public and elected officials[6,10,11,12,13,14] and was concerned about their increasing success in shaping policy on issues concerning multinational corporations.[6,15] Company managers hoped that fostering greater trust with NGOs would improve BAT’s access to government officials and multilateral organisations and ultimately help it to promote a model of development which emphasised the importance of “profits from legal products” as a precondition of “political, social, economic, and environmental development”.[6,7,8,14,15,16,17]

[bookmark: _GoBack]Engagement with NGOs was also part of BAT’s strategy to secure consent for its self-regulatory alternative to the FCTC.[18] It hoped to communicate its relationships with NGOs to “show that BAT [was] acting responsibly on social and environmental agendas”, promote the ideas that tobacco companies could be self-regulating[7,9,18,19], and that civil society should not impose European standards of behaviour on developing countries. In short, partnerships with NGOs aimed to “demonstrate the proposition that the answers to major concerns arising from perceived market and governmental failure can be reached via….mutually beneficial partnerships between governments, companies and the `civil society"'.[8,19,20]
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