Patient Selection OPAT Referral Initiated Pharmacy Assessment
with Infectious Disease

Patient medically stable and only Consult
remaining in hospital for IV

antimicrobial infusion Bl antimicrobial agents and

Patient not an IV drug abuser

Patient not homeless toxicity

Case Management Assessment

Establish presence or absence of funding
source

Patient or designated family member will be
able to learn self-administration technique
and care for PICC line at home?

Patient has stable home with working
refrigerator and telephone

Patient can travel weekly for clinic
appointment

Outpatient OPAT Clinic

Weekly dinic visit for PICC line care and removal at end
of therapy

Weekly lab results reviewed by physician

Interval assessment by ID physician to monitor for
clinical cure and to adjust medication regimen as
needed

Figure S1. Self-administered OPAT protocol

labs to monitor response
to therapy and drug

Appropriate antimicrobial, dose,
frequency and duration, and

Recommendation of fl drug stable for at least 7 days

Information on adverse effects
and procurement of refills

Nursing Assessment

Education on self-administered infusion
technigue at home via "teach back method"

Education on appropriate PICC line care at
home

Testing for competency on 3 occasions prior
to discharge via standardized tool

Ensuring patient has appropriate supplies at
time of discharge

Instructions for emergencies, risks, problems

Delivery of appointment card for first
outpatient appointment in OPAT clinic
following discharge

Quality Improvement
Measure 30 day readmission rates

Survey patients for satisfaction with care
delivery

Audit antimicrobial utilization to improve
stewardship efforts

Design and implement program improvements




